
Implementing the 5 A’s* in a Busy Office Practice 

Develop administrative commitment 

Assign a staff member to coordinate and  
monitor implementation process 

Provide training for professional            
and support staff  

• Take training to the office at a time that is 
convenient to staff. 

• Provide continuing medical education credit. 
• Include all staff. 

Adapt procedure to office setting 

Monitor implementation and give feedback 

*U.S. Department of Health & Human Services Clinical Practice Guidelines:  Treating Tobacco Use and Dependence  
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Clean Air for Healthy Children  
Evaluation 

Involve staff early in  
implementation process 


