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Why Implement a Change?

Burden of parental smoking

* Health risks for parent who smokes, spouse, children
 Smoking initiation in adolescence
e Family economics ($1500/yr)

Evidence-based treatments exist
Unique opportunities to use treatments exist
Implementation strategies exist




5 A’s Intervention Model

« ASK and DOCUMENT smoking at every visit
 ADVISE all smokers to quit

o ASSESS willingness to quit

o ASSIST the smoker in quitting

« ARRANGE follow-up contact




The CEASE Module

The CEASE Module contains everything
needed to make evidence-based improvements
In your practice’s tobacco control methods.




Step 1: ASK and DOCUMENT

CEASE Questionnaire
Patient’s Name:

Oher children seen by this practice;
{Names):

Mame of Parent

Relation o Patent {circle ong): Mother

D vou smoke obaceo?!
Yes Mo I quit smoking in the past year

Does anyone else in your household smoke?
Yes No

If 50, who?

 Routine, consistent, and
systematic ASKING
— For all parents

e Standardized
DOCUMENTATION for
the problem list

 Adaptable to current
systems in the practice




ASSESS

 For parents who smoke

e Assesses

e readiness to quit

* willingness to accept
medication

» willingness to enroll in
telephone counseling




Step 2. Documentation of ASSESS
CEASE

Chinical Effort Against Secondhand Smolce Exposure

TOBALCLO TREATHENT CtHECKLIST

a ADVWISE s mower oo quic. Pacom mendsd soon—= moxing scheikcs: "F St S eise ool D arstt S MEN AT &30 2 aha ks
3 SITHRAE -Fre e TR SURD Can FCaAT e i T

Hioocine Pepgbscerans [CTIRCLE]: = Jurn =1Lt o Innak=r

ocner [CIRCLE):

D ARFAMLGE folkow -un: Fefer o0 L-S00-0 LU T-ROWE, s nkc 0w T Coonnescc cie oo o e OO Crs Sraos

1—80——NDW
 Document the parent’s assessment of
readiness to quit—from the other side of sheet




Step 3. ADVISE

Chinical Effort Against Secondhand Smolce Exposure

d =Sooc0—= MoKing Sdhvkce: VT St TR S kST o B0 et ST HRSATT S0Rn 2 st rbkatr

Hioocine Pepgbscerans [CTIRCLE]: = Jurn =1Lt o Innak=r

ocner [CIRCLE):

D ARFAMLGE folkow -un: Fefer o0 L-S00-0 LU T-ROWE, s nkc 0w T Coonnescc cie oo o e OO Crs Sraos

1—80——NDW

 Prompting text allows for quick, consistent
advice to quit and elimination of smoking in
home and car




Step 4. ASSIST
CEASE

Chinical Effort Against Secondhand Smolce Exposure

TOBALCLO TREATHENT CtHECKLIST

a ADVWISE s mower oo quic. Pacom mendsd soon—= moxing scheikcs: "F St S eise ool D arstt S MEN AT &30 2 aha ks
3 SITHRAE -Fre e TR SURD Can FCaAT e i T

0 ASSESS resdinexz oo qukc:

* Aids clinician in conducting brief, evidence-
based counseling with parent who smokes

« Shows clinician available medication options




Step 5: ARRANGE
CEASE

Chinical Effort Against Secondhand Smolce Exposure

TOBALCLO TREATHENT CtHECKLIST

a ADWVISE = v oo quit. Recon mended soo0-E mosing S boe: VT S S iss ol B0 et S HnS AT S0Rn 2 stk kot
3 SITHRAE -Fre e TR SURD Can FCaAT e i T

ASSESS rmsdinesz oooquic: 0 Fesdooqukc O Tninsing so0c o qQukecing O woc omschy oo qQuic

ASSEIST = monss oo Juic: O Bri=r couns=ling
Mo =% IO Ol Bl "' F= " lO0 O mRLInT rraao = MO e e MO e R oeLLT L

koL cwm |l xsanon

Hioocine Pepgbscerans [CTIRCLE]: = [=-Toh T 5 Innak=r nas Al = 0eay

1-800-QUIT-MNOWY

e Prompts arranging follow-up with your local
quitline




CEASE Written Materials for Parents

who Smoke
CEASEK | Welcome Think
o ' halflet About It
: Think Abput
WEOME  reminds [ RS halflet
® \s parents 1 lists
You've taken a first step to eXpeCt nﬂﬂrﬁ'w;ﬁ':;l COntaCt
andyautaray. | TERCE EE N numbers
. from a for
. quitline Jedg quitlines
Smoking :ll‘lﬂi‘lﬁl‘l Your child's doctor

axperts wil be caolling and CEASE can help
You $00n. you quik.




CEASE Medication Guideline Poster

P opadrotcrots *Dosing guide for NRT
Clinical Effort Against Secondhand Smoke Exposure an d O t h er cess a_t | on

medication

Reminds parents that
NRT is available

eDirect to consumer
marketing

e o 3 —.r--a—--l—--h-- TP - — -—.-m..l--.di-.r—L

T




Sticker for Medical Record

OFFICE FLOW

Smoker

Non-smoker
Readiness Assessment

M Think about it halflet

NRT Prescription




CEASE Implementation Guide

CEASE Implﬂrnenluﬂon Guide CEASE At A Glance
www.ceasetobacco.org S17-F24-3419 b Eyprart, org www.ceasefobacco.org &617-724-3419 ceasetobacco@pariners.org
What is CEASE? How does CEASE work? HGI' can | hB‘P teen patients who IMBT
E. Eis afr =t e

o el fals Fhve Easy Steps outiine the program. o focus on 1
chacran - &

TrpAz oy, oMce o of tha Rom aek o
rench e sk bt Sha s el

Tou tre i
= fhwaugh the reatment
 Fiaemt s

Identty smokeds Wit
e survey ding 1h
=5 ars offarad

Deasng: o comuuMobon. Wit o U
adusclionnl e cinie

S g e cleiomd e

ERon ceteal by fox, Nis reposuin culds medicol rezosd.

For further information, contacf the CEASE program office:
www.ceasefobacco.org 617-726-3419 ceasefobacco@partners.org

e Implementation training materials for staff

e Further information on CEASE

e Additional resources




Thoughtfully Implementing a
Systems Change Module

Understand your current system

Research the areas most in need of change
INn your practice

Document all changes for future review

Familiarize yourself with the PDSA (Plan, Do,
Study, Act) cycle




PDSA
Plan, Do, Study, Act

Prepare a plan for
Implementing the new
program.

e Address staff
concerns

* Prepare materials

e Set a date for one
parent test




PDSA
Plan, Do, Study, Act

Test the program,
addressing the needs
of one parent.

e Observe flow of
program in the
office

* Note places for
Improvement




PDSA
Plan, Do, Study, Act

Study the results from
the one parent
Implementation.

. Wh_at areas should ACT PLAN
be improved?

 What changes
need to be made
for a full
Implementation?




PDSA
Plan, Do, Study, Act

Implement the
program in the entire
practice.

 Inform staff
* Prepare materials

 Make any needed
changes to the
office system

* Prepare a routine
review cycle




Implementing a Parental Tobacco
Control Plan: Potential Barriers and

Solutions
e Cost

— Some health insurance companies will allow up-
coding for tobacco cessation counseling for parents

— No cost to use CEASE manual
— No cost to use state and local resources
e Time

— Even brief advice to quit has been shown to be
effective




Implementing a Parental Tobacco
Control Plan: Potential Barriers and
Solutions

 Therapeutic relationship

— Pediatricians treat other illnesses in families (scables,
lice, meningococcal prophylaxis)

— Treatment of parental tobacco addiction can begin
with brief counseling and enrollment in expert
resources when desired by smoker

 Parental response

— Parents who smoke believe that providing tobacco
treatment for parents is part of the child healthcare
clinician’s job




Collaborative discussion about
barriers and solutions
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